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Stress-Free Patient 
Management
By Dr. Freddie Ulan, DC, CCN

Are you helping enough folks to make 
it worthwhile for you to get up in the 
morning	and	go	to	your	office?

Another way of asking this is: Are you 
operating anywhere near your actual 
capacity and potential as a true 
physical	healer?

Some professionals are very busy 
getting hardly anything accomplished. 
But deep down they know that even 
though they’re as busy as they could 
possibly be, they’re not operating 
anywhere near their true capacity. 
They	realize:	I	could	be	helping	five	
times as many people (or even more) 
if I only knew how.

When I look at what it takes to have a great practice (for example, a seven-
figure	practice)	it’s	not	actually	that	difficult.	Yes,	if	you	aspire	to	a	seven-
figure	nutritional	component	this	might	mean	you	would	need	an	associate	
or two to help you see patients in your thriving practice. We can show you 
how to do that successfully too, regardless of how you want to arrange it, 
as scores and scores of clients can attest.

Dr. Freddie Ulan, DC, CCN



The “Burnout” Syndrome
Without a workable nutritional patient management system you can run 
into too much stress, or “burn-out”. I can’t tell you how many practitioners 
I’ve run into who at one point were seeing 100 patients a day, seeing 12 
or	more	patients	an	hour	(you	know,	the	three-	to	five-minute	visit)—and	
then two years later, they’re on a beach in the middle of the week. I actually 
bumped into one of these fellows on Venice Beach and asked, “Hey, you 
on	vacation?”

“Oh, no,” he replied. “I’m retired. I 
burned out.”

“Burned	out?	You	were	helping	so	
many people!”

“And that’s what got me so tired.”

That’s one heck of a false datum: 
actually helping a lot of people 
cannot cause burnout and will 
not make you tired! Real help, 
restoring health, is energizing!!

Many of us have built practices that have become our masters. We did it 
willingly,	eagerly	even.	We	created	jobs	for	ourselves	and	our	staff,	and	the	
next	thing	we	know,	we	can	hardly	ever	take	a	day	off—much	less	a	well-
earned,	three-week	vacation	with	the	family—because	we	“have	to	make	
payroll and pay the bills.” And besides, “Who will take care of my patients 
while	I	am	gone?”	
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If this is your situation, you are not alone. But you can change it. All you 
need	is	the	road	map	out	of	that	situation,	as	provided	in	our	program.	You	
do not have to be a slave to your practice. With the correct technology of 
nutritional patient management and a truly workable system of practice 
management in place in your practice, you’ll be free from the bonds of 
slavery	to	your	practice—free	to	get	far	more	sick	people	well,	while	having	
a life of your own!

If you’re already helping countless people, if it’s totally stress-free, and 
you’re totally enjoying it while making all the money you could ever want, 
while still having a life, then you’ve arrived. But the majority of colleagues 
I have encountered recently aren’t quite there yet and can derive 
considerable	benefit	from	what	is	outlined	here.
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What Is “Nutritional Patient 
Management” and How Is 
It Different?
There	are	many	different	patient	
management systems out there. 
I have studied most of them 
and found them inadequate to 
manage the nutritional aspect of 
a case, however excellent their 
handling of other modalities 
may be.

This	is	why	some	practitioners	have	had	difficulty	integrating	the	nutritional	
component into their treatment plans. Unfortunately it means their diligent 
efforts	to	restore	long-term	health	and	vitality	are	often	thwarted.	They	
understand nutrition is important, but their work is hindered by a patient 
management system that downgrades nutritional supplements to “add-on” 
status.

The reason I have great empathy with them is because I was in their shoes. 
I was a successful chiropractor, using a proven workable management 
system for a chiropractic practice that concentrated on spinal adjustments. 
But I discovered that those elements left something missing. They just 
didn’t work for the nutritional aspect of the case.

We	are	dealing	with	two	different	aspects	of	the	patient’s	case.	My	
greatest discovery was that my “spinal adjustor” job was separate from my 
“advanced nutritionist” job. Each has its own rhythm, which doesn’t usually 



align with the other. Once I began addressing these needs of my patients 
separately, my results greatly improved.

Whenever I’ve been called upon to help practitioners “do nutrition” or “do 
more	nutrition,”	I	usually	find	they	are	trying	to	do	it	all	at	one	time,	in	one	
visit. For an insurance-based practice the natural tendency is to do the 
main	visit	first	because	there’s	an	insurance	code	for	that.	The	nutritional	
consultation is then rushed, follow-up is minimal, compliance haphazard. 
The loser is the patient’s long-term health. But the practitioner loses too, 
because they missed an opportunity to get dramatically improved results 
(and be well paid for it).
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A Workable 
System of 
Managing 
Patients
What	does	our	patient	management	system	consist	of?	Better	yet,	what	
does	it	produce?	The	answer:	increased patient commitment, compliance, 
retention and consistent and better results.

Isn’t	that	the	biggest	thing	we’re	up	against	in	our	practices?	Every	time	I	
survey practitioners, they tell me, “Well, if I could just get the patient to do 
the program, I know I could get them well.”

What	is	the	answer	to	better	compliance,	retention	and	results?	Surprisingly	
enough,	usually	it	is	not	“technique.”	It’s	the	effective,	standardized	system	
of nutritional patient and practice management that does the job, on a 
foundation of a highly workable body technology.

The correct patient and practice management system reduces your stress, 
boosts	your	efficiency	and	lowers	your	overhead.	It	also	multiplies	your	
referrals	by	turning	your	patients	and	staff	into	zealots	who’ll	passionately	
build your practice for you.

Having taught this system for going on two decades, I have now seen 
it work uniformly well in hundreds of practices, for a broad spectrum 
of	practitioners	from	big	cities	to	small	towns,	with	as	many	different	
personality types as there are individuals, in every geographic area across 
the country.
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The Primary Axioms 
of Nutritional Patient 
Management
There	are	very	specific	rules	for	managing	a	nutritional	practice.	I	have	
discovered some of the hard-and-fast rules of basic nutritional patient 
management, rules that are so important I’ve elevated them to the status of 
axioms (self-evident truths). There is much more to this subject, as covered 
in our Patient Management Workshop, but these are the rock-bottom 
fundamentals needed for beginning to implement a successful nutritional 
component in a practice.

Axiom 1: Never start a program until 
patient is fully on board.

Never start a treatment program, or 
sell a supplement, until you know what 
the patient needs and the patient has 
accepted your recommendations and is 
committed to doing the program.

All of us have violated this at some point. In our enthusiasm to get the 
patient started, we sell them products before we’ve fully educated them as 
to what it is going to take to fully restore their health. That compromises 
the patient’s educational curve and sets us and the patient up for a loss, as 
“doing the correct program correctly” is the key to real health restoration.

There’s a procedure for accomplishing this that is very simple but precise, 
and works like a charm. Once you know it, you’ll be able to utilize it yourself 
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with the same results I consistently achieve. This is very exciting because 
when you do get a patient committed to following your recommendations 
(without using any high-pressure sales techniques), they will do their 
program, and they will stay with you long enough to get well. They then 
become a source of new referrals you would never reach otherwise.

Axiom 2: Never sell more 
supplements than your patient 
needs to take him or her to the next 
scheduled visit.

There are many reasons for this, one 
of	them	is	strictly	financial.	In	a	cash	
practice (and the nutritional component 
of a practice is always cash), you want 
to keep the payments at a level that 
is most comfortable for the patient. In 
the beginning, when they are coming in more frequently, they are paying for 
more	frequent	office	visits	plus	supplements.	Sell	them	the	smaller	bottles	
whenever possible. When they have graduated to less frequent visits, and 
they are on a nutritional program that is quite stabilized, it would then be 
far more appropriate to sell the larger bottles, as the patient saves a little 
money and they won’t run out between visits.

There’s another reason, too, and it’s even more important: if you overload 
your patients with supplements, there’s a chance you won’t see them again 
until the very last capsule in the very last bottle is gone. I always want my 
patients showing up for their next scheduled visit so I can verify that their 
program is working optimally for them. Allowing them to buy only as much 
as they needed to carry them to their next scheduled appointment greatly 
reduces missed appointments!
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Axiom 3: A patient needs to be seen 
as often as it takes until he or she is 
in compliance with the recommended 
program and is responding favorably 
to it.

For example, a typical new nutritional 
patient needs to be seen approximately 
once a week, and kept on a weekly 
schedule until they are in full 
compliance with the program and are 
responding positively. This is what we 
call the “Fine-Tuning Phase.”

After	the	fine-tuning	phase	is	over,	they	are	put	on	their	initial	twelve-week	
“Healing and Observation Phase,” where they are seen every other week 
for six more visits. They are monitored on each visit to ensure that they 
continue to be in full compliance with the program and are continuing to 
respond positively to it.

If	they	fall	off—if	they	stop	doing	the	program	fully	and/or	stop	responding	
positively	to	it—they	are	returned	to	the	once-per-week	schedule	
until the problem is resolved and they are in full compliance and 
winning once again. Then back onto their healing and observation phase 
office	visit	schedule.
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Axiom 4A: The more compliant the patient and the better they are 
doing, the less often they need to be seen.

Axiom 4B: It often takes six to nine months of close monitoring to 
establish healthful new eating and lifestyle patterns.

There are really two parts of Axiom 4. There is an adage about people’s 
body conditions being the sum total of what they’ve been eating. Lifestyle 
patterns also play a key role. Our job is to educate these patients, train 
them, and give them an opportunity to develop new, healthful, long-term 
eating and lifestyle habits that replace any that are non-optimum. At the 
same time, we support them with supplements and adjustments and guide 
them with advice.

When	they	get	their	diets	and	lifestyles	corrected—and	there	is	a	standard	
method that is easy to learn and apply to accomplish this for every 
patient—they	tend	to	need	less	supplements,	and	they	routinely	hold	their	
adjustments	much	better.	They	are	healthier	reflections	of	your	practice	
and become real ambassadors for you in your community. They make you 
known as a healer.

Any income you might “lose” 
from selling less supplements 
or delivering fewer adjustments 
(because theirs are holding so 
well) is more than made up by 
the volume of referrals that will be 
sent your way.

12  Stress-Free Patient Management

The Primary Axioms of Nutritional Patient Management



Conclusion
This system achieves clinically 
and statistically validated results. 
Each	effective	procedure	has	
been fully researched and taught 
in a way that brings about an 
extremely high level of duplication 
from doctor to doctor and patient 
to patient. We have the proven 
methods and expert professional 
personnel necessary to ensure 
you achieve your desired end 
result.

At Ulan Nutritional Systems, Inc., our goal is just one thing: to help you 
take full responsibility for the area around your practice. We’re doing this to 
ensure	there	are	enough	of	us	out	there	effectively	raising	the	health	of	our	
communities	so	we	can	truly	make	a	difference	in	society.

Our purpose and duty as healers is to enable each patient to experience 
a healthful and bountiful life at its fullest. Attaining that purpose for every 
patient who walks through your door is the goal and reason for our training 
program. Every potential patient in your community is depending on you. 
Let’s ensure we don’t let them down.
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Your Next Step: The Patient Management 
Workshop

The above are some of the basics of what is taught in our Patient 
Management system.

We	offer	a	three-day	“Patient	Management	Workshop”	that	explores	these	
concepts	in	much	greater	depth.	You’ll	get	all	the	forms,	procedures	and	
scripts, and detailed recommendations about personnel, fees, scheduling, 
and how to get a high percentage of prepayments without pressure or a 
sales pitch. Everything you need to know: a turn-key system you will be 
able	to	implement	in	your	office.	To	enroll	go	to	www.unsinc.info/patient-
management-workshop/

Feel free to contact us with any questions.
Call: 866-418-4801
Email: info@unsinc.info
Visit: www.unsinc.info
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